
SmartʻEnergyʻCommunities

HiveʻPower’sʻ
subscription-basedʻ
SaaS,ʻFLEXO,ʻenablesʻ

companiesʻtoʻ
optimizeʻandʻmanageʻ
anythingʻconnectedʻtoʻ

theʻgrid.



EnergyʻCommunities
Sharingʻlocalʻrenewableʻenergy

OptimalʻallocationʻofʻRenewables

ElectrificationʻofʻMobilityʻ&ʻHeating

Localʻuseʻofʻgreenʻenergy

EnergyʻCommunities
Sharingʻlocalʻrenewableʻenergyʻ|ʻLugaggia,ʻSwitzerland



- Localʻenergyʻ

- Residentsʻ&ʻlocalʻ
entities

- Financialʻprofitability

Theʻchallenge

LugaggiaʻCase:ʻInnovationʻCommunity

- Flexibilityʻ
assessment

- Demonstratedʻ
replicabilityʻ&ʻ
scalability

- Centralizedʻbatteryʻ
forʻoptimization

Whatʻweʻdid

- Increasedʻ
self-consumptionʻrate

- Localʻgreenʻenergyʻ
optimization

- Powerʻbillʻsavings

Theʻoutcome

Peer-to-peerʻselfʻconsumptionʻandʻvalueʻforʻDSOs

Confidential

FlexibilityʻManagement

Flexibleʻconsumersʻreduceʻgridʻstressʻandʻenergyʻbills:

● reducingʻgridʻcongestionʻandʻexpensiveʻgridʻupgrades
● limitingʻpenaltiesʻforʻfailingʻsupplyʻorʻdemandʻbalance
● avoidingʻbuyingʻenergyʻwhenʻpricesʻareʻhigh

Anʻincreasingʻvalueʻforʻtheʻflexibleʻassets

WetʻAppliances

AirʻConditioning

DHWʻHeaters

ElectricʻVehicles

HeatʻPumps

StorageʻSystems

FlexibleʻAssets



WeatherʻForecasts

EnergyʻProfiles

UserʻBehaviour

EnergyʻMarkets

EnergyʻForecasts

OptimalʻScheduling

SmartʻBilling

OptimisationʻforʻEnergyʻCommunities
Takesʻaʻwideʻarrayʻofʻdataʻpointsʻtoʻfacilitateʻaʻnumberʻofʻuseʻcases

Newʻfeatures

Automatedʻmonitoringʻplatform

Optimalʻcontrolʻofʻassetsʻ

Userʻengagementʻandʻanalytics

Consumer/Prosumerʻfacingʻapp

Customʻfinancialʻmodels

Consumersʻandʻprosumersʻfacingʻ
aʻnewʻexperience,ʻthanksʻtoʻ
digitalisationʻandʻoptimisation



Aʻwebʻappʻtoʻmonitorʻproduction,ʻ
consumptionʻandʻmuchʻmore.

Features
COMMUNITYʻMANAGER

Aʻmobileʻappʻforʻend-userʻcommunityʻ
membersʻtoʻseeʻliveʻanalyticsʻandʻ
insightsʻwhereverʻtheyʻare.

Features
COMMUNITYʻMANAGER
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